
DISTRICT BOARD OF DIRECTORS

WORK SESSION & RETREAT

SEPTEMBER 12, 2022
6:00 PM - 8:00 PM

LOCATION: HOCKINSON HIGH SCHOOL LIBRARY & VIA ZOOM ONLY

COMMUNITY MEMBERS: PLEASE CHECK THE HSD WEBSITE HERE

“UPCOMING EVENTS” FOR A LINK TO JOIN THE ZOOM MEETING

MINUTES

I. Call to Order
A. Establish a Quorum

6:03 PM Superintendent Steve Marshall informed School Board members Teresa
VanNatta, Greg Gospe, and Dave Olson that Gordon Smith would not be attending
tonight’s Board Work Session. He informed Board members that Patrick Carter could be
arriving late as he was on the East Coast.

Superintendent Marshall proposed that he review the HSD’s Smarter Balanced
test scores while waiting for Patrick Carter. He reviewed a spreadsheet comparing Clark
County test scores. He also showed state data from the OSPI website.  The three Board
members and Superintendent also reviewed student performance data by category
(ethnicity, gender, etc). Greg Gospe pointed out that the male-female divide and noted it
is helpful to know additional information such as the “n” of each population category.

At 6:13 Superintendent Marshall asked Dave Olson to chair the meeting until
Patrick Carter could join. Superintendent Marshall texted Patrick Carter to ask for his
status.

Dave Olson established a quorum.

II. Upward Together Review
Superintendent Marshall presented an overview of the Upward Together plan,

which had been vetted by the HSD Principals. He started with the first star representing
the school climate and high expectations. Dave Olson responded affirmatively and
Teresa VanNatta added she liked the inclusion of the 4 Bs.Superintendent Marshall
asked for additional input before moving onto the second star relating to academics.

Once done presenting the second section, Dave Olson said he liked the concept
of “challenge,” in the context of providing a challenge to motivated students.Greg Gospe
asked if there was language that referred to the ideas of rigor, relevance, and
relationships.
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Based on Teresa VanNatta’s input,Superintendent Marshall suggested a change in
language to “a high level of learning and achievement for all students.”

Teresa VanNatta also spoke to the importance of professional development and
how it benefits all learners and not, for instance, a particular group of students such as
multilingual learners. Superintendent Marshall affirmed her comment with an illustration
from a classroom involving a misunderstanding.

Dave Olson added that this section could include a specific mention of grading
and the principal's recent work with grading for equity. Superintendent Marshall said he
was right and tried to mention it specifically before giving “final call” for input.

For the third star, Superintendent Marshall read and Dave Olson pointed out that
using resources wisely is covered in the HSD Strategic Plan. He also mentioned that he
was happy to see the idea of everyone working together was included as education is a
community-wide effort.

In response to Superintendent Marshall’s question about Board interest in
measurements, Greg Gospe said that there are so many metrics, what would be the
priority? Otherwise the Board and school leaders will have too many data dashboards
and not enough clarity. He added that whatever we measure must be useful.

Teresa VanNatta added that SBA test scores should be the working standard and
teachers should be using interim assessments. She also spoke to the importance of
celebrating student growth, not necessarily achievement. Superintendent Marshall
agreed and talked about how schools are recognizing students, but not all.

Dave Olson said that he liked how HHES tracked iReady data and saw those
dashboards as an opportunity to stimulate teacher collaboration.

Dave Olson asked if the overview should make reference to the Strategic Plan.
Superintendent Marshall agreed and made the edit in the introductory sentence.

III. Board Protocols - Recap
This discussion started at 7:02 pm.
Dave Olson narrated the additions to the 2022-23 Board Protocols including:

language relating to the Board following state and federal laws. Superintendent Marshall
shared that he and Patrick Carter discussed this over the weekend and decided to use
“not break” the law instead of adhere to the law.

Teresa VanNatta spoke to the importance of follow up communication to the
Board following a meeting with a community member.

Greg Gospe clarified that one-on-one meetings involving a Board member and
community member will happen, but the Board member speaks on their behalf not the
Board’s.

At 7:09 pm,Superintendent Marshall brought up Patrick Carter’s suggestion to
add “Review Protocols” on a semi-annual basis to the Calendar at a Glance. Dave Olson
agreed and suggested that the Board discuss at the July retreat as well as at the
WSSDA conference in November as that is when new members join the Board.
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IV. 5:30 P.M. Executive Session - The executive session occurred after the meeting due to
Board availability.

A. Consideration of site selection of real estate purchase or lease. RCW
42.30.110(1)(b)

V. Adjournment
The meeting was adjourned by Dave Olson at 7:12 pm. He asked Superintendent
Marshall when he expected to end the executive session and Superintendent Marshall
estimated 8 pm. Superintendent Marshall explained that he could not have two Zoom
meetings open simultaneously so the adjournment of the Executive Session would be
posted on the “Alert” bar on the HSD website.
The Executive Session adjourned at 8:13 pm.

_________________________________ _____________________________
Steve Marshall, Superintendent Dave Olson, Acting Board Chair
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